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BBA 15 MANAGEMENT AND ENTREPRENEURIAL SKILLS 

siffoeurr 6i5l65r(T<£<s(6Tji£b@ii) oJlffiDL (BrBTti1 03 LDSOTfl^^lajirraiBiaefr 

01. G©0 (LpafieroLD^gjiaiLi) (Management) ersiTfD ueg^ileiDSjr oisroijLusrofDQffiLJgi^tT^u^CB^rTijrTii) 
TdirprDaeron^ffb r^)pff!j65T[ai£66®6n (LpanffiDiD uen (tpeefifluj 
®[TIJ653fl£B65)6TT fflll6Tr£B@£B. (07 l_|6fT5rfl»6fr) 

("Si) (LpfBasmLDLuaerriTaefr ^iBJEBengj GsasDsuaanen sui^eueBLDfBa&eijLb, ^LD^J U[BJ<50«D65T ' 
Q£FLurf3U®^^6HLb, ^IiIuuSIlso, @(igibia5fflDU3^aFi60, enySlrBL^eb, ®Ll0uu®^a3ffO (Buaesin] 
GlffajpuagiBffiflffO (Su^lajsnsii (apsrfluj (ipaasiDLD^gieii aSlfDshasfi 
^|6ij#lujiDa@Lb. 

(ipaaeiDLD^igjaj QffiuipsDiDujleo ^3>^lfi365i<5®n6TT (Skills) aisDijiusrojD GlffLu^l, (Lpe&TemLD^gjei] 
inuLiBi<EB(6][f)(S(S£brf3U .©jfflDffu CT&iJOjap (SenpugiilsiirrDffliT eresi 6)Jl6TT<5@a. (08 Li&iieTflasfi) 

(®) u|f)6!DLD(i GaaLuail® ^gpofpsrofDiunrejTgji (The classical viewpoint) 
jflpojsn^^lemssTiLjLb (BeaanecasDsmqib oJlffiDesr^lfDSjraa (LpaaestLD^gieail) Qsiuea^p® 
(B^ffiDsaiuafisi en^leneiDffiaeiDsn sai^eafflDLnuu^lsb ©i(Lg^^Lb Q£&a®(i£SffiiTfDSl. 

(Lpesrp Ssapuilu utpeiOLDa GtBailuaL© ^)OTii(giQp6iDn3a5(6TT)L6!ir ^aasifD^etDSiST etflerr®®®. 

(10 qsnffiflafffr) 

(QlDIT^^Lb 25 L|5tT61(fl£&6fr) 

02. (^j) ^irLDirstiTii) 6T©^ffO Qffiucipsnng CTffi5iuu®6np (LpaiT6inLCLyaffTTiT<s6fr r^lpsafflsrraiiBeTflsijT 
Ljlrj-<j<#l6!»65Ti66!n6Tr IgJsjTfBjaffiji® ^eufDnileiDesT ^rru^rrj® (jpujrb<#l<5@ii) @(5 Q<Tm(Tp6CDn3iLirr(g)il). 

^frLDaesiib 6i®^^&o QaFiuypsiDngujlaDSiJi eiilurfl^p, rglpeiiKamjasfflffo ^rriDireaTLb &T®^^6t) 

QffLLJ(Tpffinn3LL51ffb r^lajpaani^iu OuapearTOT uaaffffairgf&eiDeTr (Common decision making 
biases) 6i5l5n®@£&. (06 Ljetierflasfi) 

(.gy,) uebGkufjji ULL nSlpojfflsrrbiaffrfleiJTaffb ^iLLiaiasroeniLiLb ^eoa^ffisroffrriLjLb ^ewsoOTUUdspgj 
uuj65iu®^a5uu®Lb @(5 (ipaDpsKLDuja® Management by Objectives (MBO) 
■saeoOTUu® eflaiinggj. 

rB6iDU(y)6inp3£b@ uSla^Lb OT^^liuLDassr MBO (y36i»n3®»iD6i»uj 6a«DrrujsiDfB Qaujaji, 

^|6ij6aOTU(gi(|p6iDpujl65T uffoii) inrrjpii) usoaJesiib ^^ajeapfflDp siileTT®®®. (07 LisfreifldBCTi) 
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(®) OolfflJsiiOTr ^swa^lsDfflSTLLjLb ffj&filrbuij tcrbpib (g,(Lg ^ewsBfSeinesTiLiLb ^6®6i5iJiLJU^ri3a5rT£6 
rglpsuafrraaefflesTrrffb eui^ffusimDaauuLLL ypsnnsiurraH 6p(ipfBj<E66i5)LDLiLj mppib 
0^fTi_iruiTLffO aLLfflDLDili^ ^aSlujairDfiJanesT [Sp6U65r®<5ilL_63)LDLjq eresr 6U6!D(jujfflDp 
QfFUJUJSWfTLb. 

rglpaiesiae&ilLSiDiDuiJfflrr £fep®®D6TT (The elements of organizational structure) a^eBaLDrra 
ei51sna@a. (07 LisfreTflafffi) 

(Qinrr^£6ti3 20 LjsfrsTflasfr) 

03. (<£>0 in6i5il^6a6rr(ip®[T6«LD^gj6ij Qauj(ip6®n[3a«D6TT(The human resource management process) 
a^aaicrra 6U6®rruj6®p Qaiugj prBajlCStjrrurruj (ipaffliu^gjea^sro^ 
Q^fftfl6^u®^§ja. (06 Ljsfiefflasfi) 

(<£a>) inrrnbp (parrsKHD^gjeii (Change management) mppLb Li^gisssTfrsan-a® (Innovation) 
GlaLLJ(y)6B)paefT (LpfiBaSlajiBirarr LjaJuj rflrB^enfflsiasroen a_6fT6uiT(BJ(g6n^65Tn"6r) 9(15 ai^ssriDrrein 
stilLUJiniTa afrasOTUuSiEflpg]. 

inrrpp (ipaa6iDLD^,gj6a^«D6OT q^gi]6i55rrr6UfT£&®^fi§l66l®r5§) S6apu©^^,mrTpp3<ja5l6!D65T 
CT^lrru^rDaaesr (Resistance to change) arrtjeaurrBiafflDSTT eiilerra®®. (06 Lierrffrflasfr) 

(®) LcasipeuaGarrLUfTSaeTT (The cognitive theories) rBu^ffiD^ sTsiisan-p ^sidldiu GsueasrSLb 

^leusogj ^H6!DLDIU ahLrrgj STsirug] Q^aLfrurresi SLDpGlarrefrsTrffu^leo 
rfl[B^6®65T (ipsiDpsiDLDuileiDSin ijlijGujrT^a® (psiDearcEflsfTpgj. 

asnaauuS^^eu LD65Tp6ua(SaaLlu(T®a6ffl56 ^afranp acj^fiBaLDnra siilsnaffl, ^aSamlurr® 

ereijffljmrjj gsnffiauu®^^ QaLLj(ip6iDps!Daj ffui^eueiDLDafSleiSTpgj sresr 6iil6TT<s@a(08 Lisneiflasfr) 

(Qina^^ib 20 Liefrsfflaen) 

04. (<©)) ffVogfjuueunff) ^fflnsufflDLD^^ieua Gamluml^smesT (Situational Leadership Theories) 

euRDfriusroj Qaiiigii, ^aCBarnlurnSaerfleo @65T6inp eiilena®®. (08 qefrsrflasfT) 

C^t) rSpeasji pLsai^affiDaasiDBTT g(Lgr&i@u®5§j6n£565T (ipsuih g_655T65)LDUjrr«rr 
QupiGupn^sioeirr rglpeassr^^lsiiT ST^lrruafraaLJULL [gliuLD^gijLguti) ^eoa^Lguib 
&_pjfi§QaLua&6<jrp GlaLucLpfflnpsniu aL.®LJU®^^6u sresi aiewfjujsiDp QaiULuenmh. 

sisiisurrpi aLl©uu©^^,ffb QaiupuaLesrgj (ipan-fflDLD^gjjsn LDLLf&jatsnia® gpu inapeglffljTpgj 
61651 eiilurfla®®. (08 LjefierflasTr) 

(Qid^^ix) 15 qsfierflaefr) 
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05.(<©0 (Lpujff3#lujrr«5!yT5iDLD (Entrepreneurship) erfflrrp u^^^lemasr aiaDrjujffinfD Q^iugj 
(ipujffjrflujnrfflmantr) 6UtTujLji_|l5£66!D5n s_(i56urr(5@6ij^l60 Li^gjsssirreurraa^^lejr ur5i<E6l6iD65T 
6l5l6TT«@£B. (05 L|6fl6Tfl«6fr) 

(<©!,) (pujitj^Lun-SOTSiDixiQujrrajTfTjffO ff®u®6u^rT ^suevigj ^sOsinsoiun" erssiuan^ 
^irmfTSafluU^lsO UffbCBsup ®fTrr633fl£6fffr ^j,^l£B£BLb Q6FgJl^§J£S63Tp65T. 

(jpiUp^LUIT6i55I6!DlJDQujrT6ijTn5leW FFguSsiJ^rr ^6X)6?DffOLUrr STSJIUffiDiJ} ^rrLDfTfisfluU^lsO 
iBrrrrssoflaffiDSTT ^i^uusffiLUjrraaQan-esijT® ^aahrrjaDng SISISTT®®®. 

(07 L|SfT6lfl£&6fl) 

(®) r^l^liffiSlLurreOT ffucijtcfTsarLb LDrrjpiii ^soa^lanfflsr <©|«5)L^60 ^ffiliueupn^sroeiJT 
^19LJU65)LUJ[T®£B QfBITSimL. @[]51UL5lL-^^®a £§(l5LJ^lujl65)65T <#lp6l51UJITUfT[JfBi<Eb(6Q)Li3 6JSD65TLU 
L|^1LU (ipujprflfbcsTjiii ^(i^ilanTDesT. ^)G£&(BrBrrib ^ffusyn-nouesi (ipiup^asfr usoGeupuLL 
^®jfl^gisiiiDrr«5T eiJluujiBJffiffriigjiLb LSlrrffrflfflnesreBsirflgjjii FF®u®£Sl63TrD6OT. 

(08 nsfTeiflaefr) 

(QiDrr^fisib 20 gefrsfrlaefT) 
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